
  
AGENDA 

CITY COUNCIL MEETING 
January 5, 2026  

1. Call to Order  

2. Roll Call 

3. Invocation/Pledge of Allegiance  

4. Approval of minutes:  

 A. December 15, 2025 

5. Mayor’s comments: 

 A. Presentation: Human Trafficking Prevention Month Proclamation Adopting a proclamation 
recognizing January 2026 as Human Trafficking Prevention Month, joining cities across the state in 
raising awareness and supporting efforts to prevent and respond to human trafficking. 

6. Comments of the public:  

7. Reports of Officers:  

8. Hearing on petitions, applications, appeals communications, etc.:  

 A. Audit Information – City Auditor (Dennis K. Norton, CPA) 

9. Financial reports: 

10. Resolutions, ordinances, orders & other busines: 

 A. Election of Council Representative to the Shoals Solid Waste Authority Election of a Council 
member to serve as the City’s representative to the Shoals Solid Waste Authority. 

 B. School Board Member Recognition Month (January 2026)Adoption of a resolution recognizing and 
saluting the members of the Board of Education and proclaiming January 2026 as School Board 
Member Recognition Month 

 C. Resolution: Cancelation of SIMRP Program – Citadel Benefits Group Adoption of a resolution 
rescinding Resolution No. 3252-23 and terminating the SIMRP voluntary employee benefit 
program. 

 D. Ordinance: Zoning Changes 2025First reading and consideration of an ordinance adopting zoning 
ordinance updates described in “Zoning Changes 2025.” 

 Next meeting: Tuesday January 20, 2026 
 
Any person wishing to appear at the meeting shall notify the Clerk’s office by 3 p.m. on the Thursday preceding 
the meeting of their intent to speak and the subject matter they wish to address at the meeting.  

 



  

  
 Work Session Agenda  
 January 5, 2026 5:00 PM    
 
  
 A. SIMRP Program Cancellation – Citadel Benefits GroupJosh Kelley, Citadel Benefits Group, will 

address the Council regarding the cancellation of the SIMRP Program and provide information for 
Council consideration. 

 B. Ken Funderburk (Stifel) providing an overview of a potential TIF district for the Project Trojan 
area and related bond financing structures, including a comparison to general obligation bonds. 
Additional presentation time requested to allow for a clear and concise explanation for the Council. 

 C. Police Academy Cash Advance Request- Discussion of a request from Chief Clint Reck for a cash 
advance of $1,400.00 each for Officers Zach Huskey and Katelin Lindsey to attend the Police 
Academy beginning January 18, 2026. 
 
Any person wishing to appear at the meeting shall notify the Clerk’s office by 3 p.m. on the Thursday 
preceding the meeting of their intent to speak and the subject matter they wish to address at the meeting.  
 

  
 
 


