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AGENDA
CITY COUNCIL MEETING
February 16, 2026

1. Call to Order
2.  Roll Call
3. Invocation/Pledge of Allegiance
4. Approval of minutes:
A. February 2, 2026 Minutes and February 9, 2026 Minutes from Public Hearing
5. Mayor’s comments:
6. Comments of the public:
7. Reports of Officers:
8. Hearing on petitions, applications, appeals communications, etc.:
9. Financial reports:

A. Presentation of the Fiscal Year 2024 Audit by Dennis Norton

10. Resolutions, ordinances, orders & other business:

A. Consideration of approval of an unbudgeted expenditure in the amount of $12,000.00 to
Tree Professional, Inc. for removal of trees and grinding of stumps along the fence line
in the back corner of the Brown Street Retention Pond.

B. Consideration of Resolution terminating discussions and services with Sports Facilities
Management, LLC regarding the proposed Muscle Shoals Sports Complex project.

C. Consideration of Resolution terminating discussions and services with Strategic
Construction Solutions, LLC regarding the proposed Muscle Shoals Sports Complex
project



D. Council discussion regarding the possible purchase of real property, with possible
Executive Session pursuant to the Alabama Open Meetings Act.

E. Consideration of approval of the proposal from CREATE Architects, Inc. in the amount

of $22,100.00 for architectural and engineering design services for the Muscle Shoals
Ring of Honor project

F. Consideration of Resolution declaring two obsolete fuel pumps (one gasoline and one
diesel) as surplus property and authorizing their disposal

G. Consideration of approval of a Construction Agreement with Pierce and Allred
Construction, Inc. for municipal pool renovations, not to exceed $111,757.00

H. Consideration of Resolution authorizing the sale of surplus vehicles and equipment

through TAC Auction, with proceeds to be returned to the originating departments

Consideration of Resolution authorizing the transfer of a 1995 GMC Topkick Dump
Truck from the Public Works Department to the Storm Drainage Department.

Consideration of Resolution authorizing the Council President to identify and select an
independent outside investigator to review a formal grievance filed against the Mayor,
and authorizing payment of reasonable fees associated with the investigation

Next meeting: Monday March 2, 2026

Adjourn



Work Session Agenda
February 16, 2026 5:00 PM

. Presentation by Scott Clayton, General Manager of Cypress Lakes, regarding the
proposed High School Team Practice and Play Agreement, with discussion and
possible action.

. Update from Kym Osborn regarding the Police Department Training Center Project

. Council discussion concerning correspondence sent to consultants by Lee Birchall
related to the Sportsplex project

. Discussion regarding the reassignment of Assistant City Clerk duties.
Consideration will be given to removing the Assistant City Clerk responsibilities
from the HR Director position and reassigning them to the Finance Officer position.
There were no internal candidates for the HR Director position.

. Presentation by Dawn Woodall regarding amphitheater policies

Discussion regarding the potential conveyance of the Webster property to the
Muscle Shoals Board of Education



